Big Bear Area Regional Wastewater Agency

Special Meeting Budget Workshop Minutes
February 24, 2026 at 3:00 p.m.
121 Palomino Drive, Big Bear City, CA 92314 and
44-506 Hoomau St., Honokaa, HI 96727

1. Call to Order

A Special Meeting of the Governing Board of the Big Bear Area Regional Wastewater Agency
was called to order by Chair Segovia at 3:00 p.m. on February 24, 2026 at 121 Palomino Drive,
Big Bear City, California 92314 and 44-506 Hoomau St., Honokaa, HI 96727.

Board Members Present: Kendi Segovia, Chair; Larry Walsh, Vice-Chair; Rick Herrick,
Director (via Zoom); John Russo, Director; and Andrew Sauer, Director

Board Members Absent: None

Staff Members Present: David Lawrence, General Manager; Bridgette Burton, Assistant
General Manager/Board Secretary; Christine Bennett, Finance Manager; John Shimmin, Plant
Manager; and Sonja Kawa, Human Resources Coordinator/Accounting Technician

Others: Glenn Jacklin, General Manager, Big Bear City Community Services District
Members of the public who signed in: None

2. Pledge of Allegiance — Chair Segovia
3. Public Forum

No public comments were received.

4. New Business — Discussion Items
a. Budget Presentation

The Finance Manager presented the proposed Fiscal Year 2027 budget and the five-year
forecast for Fiscal Years 2027 - 2031. The Governing Board did not request any changes
to the proposed budget and requested that a Replenish Big Bear Workshop be scheduled in
April.

5. Adjournment

With no further business to come before the Governing Board, Chair Segovia adjourned the
meeting at 4:33 p.m.
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Briagette BurQn, Secretary to the Governing Board
Big Bear Area Regional Wastewater Agency
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