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Since 1974, the Big Bear Area Regional Wastewater Agency has collected, treated and safely disposed of the wastewa-
ter generated within the valley. This work is ongoing and takes a diligent, dedicated and committed team of treatment 
plant operators, laboratory analysts, administrative staff and consultants to fulfill our mission: To collect and treat 
wastewater and dispose of or utilize the by-products in a safe, progressive and fiscally responsible manner for the 
health and welfare of the community. ¢ƻ ƳŀƪŜ ǘƘŜ Ƴƛǎǎƛƻƴ ŀ ǊŜŀƭƛǘȅ ƛƴ ǘƻŘŀȅΩǎ ƛƴŎǊŜŀǎƛƴƎƭȅ ŎƻƳǇƭŜȄ ǿƻǊƭŘΣ ǘƘŜ !ƎŜƴŎȅ 
focuses on meeting the needs of a growing and changing community in a cost effective manner. 

The goal of providing centralized, environmentally friendly wastewater conveyance, treatment and disposal for the ap-
proximately 24,597 single-family residences and estimated population of over 61,493 on a full and part-time basis, has 
become much more challenging due to the ever-ƛƴŎǊŜŀǎƛƴƎ ǊŜƎǳƭŀǘƻǊȅ ŎƭƛƳŀǘŜΣ ƴŜǿ ŜƳŜǊƎƛƴƎ ǘŜŎƘƴƻƭƻƎƛŜǎ ŀƴŘ ǘƻŘŀȅΩǎ 
economy.  Annually, the Agency prepares to meet these challenges by developing the annual Operating and Capital 
Budget.  

Staff is pleased to submit the Fiscal Year Ending June 30, 2011 Operating and Capital Budget. In following our commit-
ƳŜƴǘ ǘƻ ǎǳǇŜǊƛƻǊ ǎŜǊǾƛŎŜ ŀƴŘ ǇƭŀƴƴƛƴƎΣ ǿŜ ŀǊŜ ŦƻŎǳǎƛƴƎ ƻƴ ŎƻƳǇƭŜǘƛƴƎ ǘƘŜ !ƎŜƴŎȅΩǎ осth year in a cost-effective manner 
by reducing and controlling growth in operating expenses to inflationary levels.  Compared to prior periods, the Agency 
has slowed growth in salaries and benefits, power, sludge removal, supplies, repairs and maintenance and equipment 
rental expense.  These cost saving efforts have resulted in a minimal, 1.3% increase in operating expense compared to 
ǘƘŜ ǇǊƛƻǊ ȅŜŀǊΩǎ ōǳŘƎŜǘΦ  

The Agency is committed to maintaining fiscally responsible annual budgets, along with long-range budget estimates 
ŀƴŘ ǇǊƻǾƛŘƛƴƎ ǘƘŜ ǳǎŜǊ ǿƛǘƘ ǊŜƭƛŀōƭŜΣ ŜŦŦƛŎƛŜƴǘ ŀƴŘ ŜŎƻƴƻƳƛŎŀƭ ǎŜǊǾƛŎŜΦ ¢ƘŜ ŦǳƴŘƛƴƎ ǘƻ ŀŎƘƛŜǾŜ ǘƘŜ !ƎŜƴŎȅΩǎ ƻōƧŜŎǘƛǾŜǎ ƛǎ 
derived from Annual Charges, Connection Fees, Standby Fees, Disposal and Industrial Waste Fees and Rental Income. 
These revenues not only pay for the day-to-day operations, but also ensure that the Agency will have funds available 
for continuous operations in the event of a natural disaster or catastrophic failure.   

During the coming years, the staff will continue to be vigilant and proactive as we recommend renovations to improve 
ŀƴŘ ǊŜōǳƛƭŘ ƻǳǊ ŜȄƛǎǘƛƴƎ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜΦ ¢ƘŜ !ƎŜƴŎȅΩǎ ϷрΦс ƳƛƭƭƛƻƴΣ CƛǾŜ-Year Capital Improvement Plan reflects our con-
tinued commitment to this essential system. 

/ƻƴǘƛƴǳŜŘ ŘŜǾŜƭƻǇƳŜƴǘ ƛǎ ŀƴƻǘƘŜǊ ŀǊŜŀ ƻŦ ŦƛƴŀƴŎƛŀƭ ŎƻƴǎƛŘŜǊŀǘƛƻƴΦ hƴŜ ƻŦ ǘƘŜ !ƎŜƴŎȅΩǎ ƭƻƴƎ-range goals is to continue 
serving the current users as well as those who follow, both residential and industrial, without substantial rate in-
creases. During 2010, the Agency will evaluate revenue requirements and analyze the need for rate adjustments. The 
current User Fee was approved during 2006 and is projected to be sufficient through June 30, 2011. 

The Big Bear Area Regional Wastewater Agency is fortunate to have a talented and experienced workforce dedicated 
to serving the Big Bear Valley. The Agency staff has won numerous local and state awards for operations, maintenance, 
supervision, public outreach, laboratory, safety, engineering and reclamation.  Most recently, the Agency was recog-
ƴƛȊŜŘ ŦƻǊ ǘƘŜ ǎŜŎƻƴŘ ŎƻƴǎŜŎǳǘƛǾŜ ȅŜŀǊΣ ŦƻǊ ƛǘǎ ōǳŘƎŜǘƛƴƎ ŜȄŎŜƭƭŜƴŎŜ ōȅ ǘƘŜ DƻǾŜǊƴƳŜƴǘ CƛƴŀƴŎŜ hŦŦƛŎŜǊΩǎ !ǎǎƻŎƛŀǘƛƻƴΦ 

I wish to express thanks and appreciation to the hard working staff for their continued commitment and outstanding 
efforts in providing uncompromising service to the full and part-time residents and businesses in our community. 

 

 
 

 
 

OV E R V I E Wð A  ME S S A G E F R O M T H E GE N E R A L MA N A G E R 

Steven C. Schindler, General Manager 
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The Governing Board of Directors 

The Agency is governed by a five-member Governing Board appointed annually by the governing bodies of its three 
Member Agencies. 
 

Member Agency    Number of Appointments 
 Big Bear City Community Services District    2 
 City of Big Bear Lake      2 
 San Bernardino County Service Area 53B    1 

 

SE C T I O N 1 . Organization 

Liz Harris, Ed. D., Director 
City of Big Bear Lake 

John Day, Chair 
Big Bear City CSD 

Rick Herrick, Secretary 
City of Big Bear Lake 

Rick Ollila, Vice Chair 
Big Bear City CSD 

Tom Brandau, Director  
County of San Bernardino 
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Steven C. Schindler 
General Manager 

Joe Hanford 
Plant Superintendent 

Jennifer McCullar 
Finance Manager 

Pictured from left to right beginning from the top row, Jennifer McCullar, Brent Berg, Drew Ryan, Francis Hobbs, Steven Schindler, Ken Warner, 

Ron Roberts; bottom row Fred Uhler, Bob Sellards, Nikki Flores, Alisha Crowell, Troy Bemisdarfer, Wayne McPherson, and Joe Hanford. Jeremy 

Sweeney is not pictured. 

¢ƘŜ !ƎŜƴŎȅΩǎ мр ŜƳǇƭƻȅŜŜǎ ŀǊŜ ŀŎŎƻǳƴǘŀōƭŜ ŦƻǊ ǘƘŜ ŜŦŦƛŎƛŜƴǘ ƻǇŜǊŀǘƛƻƴ ŀƴŘ ŀŘƳƛƴƛǎǘǊŀǘƛƻƴ ƻŦ ǘƘŜ ǘǊŜŀǘƳŜƴǘ Ǉƭŀƴǘ ŀƴŘ 

related facilities.  The operations department consists of the plant superintendent and eight operators.  All operators 

have a Grade I or higher wastewater treatment license issued through the State Water Resources Control Board.  The 

laboratory department includes two lab analysts.  The administrative department includes the general manager, finance 

manager, senior accountant, and administrative clerk. 

The Agency has a dedicated team with 40% of the employees employed for more than ten years and 60% employed for 

more than five.  Employee longevity provides the organization with decades of experience and lends itself to efficient 

operations.  Approximately 40% of the workforce will be eligible for retirement in FY 2011. 

Service Recognition and Awards 

The Agency has received multiple industry awards over the years.  In FY 2010,  Brent Berg was recognized as Operator of 

 

 

 

 

 

 

 

 

 

 

 
 

 

General Manager and Staff 






































































